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,vjm i . :us coaoDimTioN 


1, tue min efforts of the It IN Coordinator duflnc the year v^re 
directed towards the developfflfcnt of capabilities wxt.ar, t »e -v - ■ v* 
j££i£ for a balanced production of IOS in accordance with ^dalea 
corarattmentsa The difficulties which resulted from the ^an i war nit -.xiy 

reduced production severely but. also <3«*Uy ^ 

Pro^^a, Moreover* the new stuffs were incapable of satx-dactop v,r.. 

without considerable indoctrination and trapsing* c ^potent 

respect indicates that it takes six months to a year to develop t-JP 
analysts for fUS work. This fact accounts in large measure for ; tu si 
resurgence of oroduction even with a fairly large increase in *Wf is, and 
Sr the continued qualitative deficiencies in contributions. 

u Another important aspect of trie IJIi> Program which was accorded 
- v»*idc*r*»ble erwVaie was the lufiroveaent of Nil procedures and re o ^ 
the :JIS Standard Instructions, including the editorial 
Smirtioni «iv completely revised. An entirely new creation was 
set up under' the Scientific Intelligence Committee to Produce wht.pter VII* 

with coordination accomplished. by the Chairman ni ^ the" rrcr^aniaa- 

Bi rector. Office of Scientific InteiU.qence , 01,.). tat, rcca 

t.V f ,nal oroblems wore considerable and delayed production, a major i^vx.im 
of Chapter VII on the USSii had sab 3 U-.ntial.ly been completed oy *aie on 

the year* 

„ A third important concern of the SIS Coordinator throughout the 
V T-r hVs been the development of ode; uc.te measures for the collection of 

^."StSSaaiw n<,=e S Sry W 03 -r « »« 

oro"ram» It Is apparent that much ox tne information in puali-lKd dib i 
incomplete rad inaccurate. 'Pile wau to be expected, since of tits 

pered t rf compretennive collection effort during the initial g*'* * 

** A r+ -s t, .wptifvin’ 1 ' to note, however, tnat all contributing 

production^ It is ; r vi-^ons for basic intelligence collection, 

agencies have ptf"" .tldl r£ h n ™ ^ all cuhllshei 

Ss^ShuS W which tojy* ^p^l ble , 

information indicated in subsections vow*, u ■ ■ ' - substantially 

while collection capabilities of the *««wl Foret* 

Increased, they are still incapable in arcus at meetin,, toe comprenen 

sive nib requirements. 

) Ponsidomble Irmrovejacnt was made in strengthening the 

coordinating and “revising components in 2th 

Paw. been noticeably weak from the very beginning of the dlo i rogram 
Sl weSt that the qualitative adequacy of contributing has teen serio^ly 
deficient. All agencies have now mode provisions for better qualix 
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coordinating and reviewing staffs and for a more careful examination of 
JIS contributions before transrdttai to CIA, ..liile tids will eventually 
result in a men needed qualitative Improvement in Hid contributions* it 
has temporarily reduced production Hot; from the contributing agencies, 
since a large percentage of inadequate contributions are- being turned back 
at the contributing agencies" level. 

Improved inter-agency working level coordination has resulted 
front more frequent conferences and consultations « Increased emphasis has 
been given to improving the correlation of related Intelligence appearing 
in the various sections of each ITS, which is Increasingly more difficult 
os more sections are published. To assist contributors in this respect, 
there has been developed during the year the "IIIS Correlation Guide" which 
sets forth the inter- relationships of subject categories covered by HIS 
requirements, in terms of fundamental and secondary treatment, so that 
proper cross-checking of data can be undertaken by contributors during the 
early ata; '©£i of production 


25X6A 


7 On 16 January 1951* the iO.5 Committee issued a Special Report 
to the director of Central Intelligence for consideration, by the Intelligence 
Advisory Committee., The Committee recommended a substantial increase in 
IIIS production in view of the critical world situation and the urgency of 
completing, HIS on strategical ly important areas at an early date , The IAC 
considered those proposals on 16 .March 1.951* and decided the best that could 
be dons for the remainder of Fiscal Year 1951 was to build up capabilities 
within the Intelligence Agencies to at least an 8 HIS-a-year level, and to 
reconsider this matter when the required level of production had been 
attain 3d, with the view to possible further alimentation. . The JOS High 
Priority List was amended on 21 February 1951 by the addition of a new 
"Highest Priority" Group of 24 HIS Areas selected from the JCS list of high 
priority countries and subdivided into 3 priority groupings. The main 
effect of this amendment was increased emphasis on Far Eastern and Satellite 
countries „ 
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